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Our Product vision

Empowering organizations with intelligent feedback
solutions.

Our platform empowers organizations to not only listen to
their employees but also to learn from their feedlback and
lead based on gathered insights.

Shifts in HR focus from satisfaction to engagement and
from engagement to a broader employee lifecycle shape
our product and platform decisions.

Future developments will focus on Intelligence, adding
predictive elements, and Automation, building smart
automations for effortless usage.

Our platform
should be:

« Effortless
* Stable & safe
* Reliable

Surveying should
be a no-brainer!



Our Product vision

World-class data
security

Effectory takes its responsibility of keeping your
organization’s and employees’ confidential information
secure very seriously. How?

« We are fully GDPR compliant.

« We support and encourage the use of secure
practices, such as Single Sign-On and Multi-Factor
Authentication.

* All our employees must pass a mandatory annual
assessment on information security and privacy
awareness.

Fully ISO certified since 2015

We have been fully ISO-certified since
2015. Now we are proud to announce
that, as of April 2023, we are one of the
first organizations in Europe to have
transitioned to the 1ISO 27001:2022
standard!


https://support.effectory.com/hc/en-us/articles/9323556248989

What we've
done

s
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See what's been rolled out to all
eligible users.
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Participunt management

New HRIS
integrations

My Effectory now offers native integrations with
over 20 HR Information Systems!

You can configure one in just a few easy steps
directly from our Integrations Marketplace in
Organization > Integrations.

» Set up your new integration directly in My
Effectory with few easy steps.

* Instructions manual and step-by-step guide.

* Never have to update your employee data
manually again!

Release: Q2 2024

We support the following

HRIS integrations:
Personio Eurécia
Workday Officient
SAP successfactors  Charlie
Factorial HRworks
AFAS Breathe HR
BambooHR AlexisHR
Kenjo Rippling
HeavenHR Sapling
HiBob Nmbrs
Cezanne HR PeopleHR
Sage HR Lucca
Humaans HaileyHR
IRIS Cascade

Is your HRIS not listed here?
Get in touch with your CSM to explore possibilities!


https://my.effectory.com/settings/integration-settings/discover
https://support.effectory.com/hc/en-us/articles/15113660365213

Oorg.mapper

Effortlessly create accurate reporting structures and
fix data inconsistencies early on with org.mapper.
Less manual effort will save you time and drastically
reduce errors and inconsistencies.

Release: Q2 2024

- Visualize organizational hierarchies, merge teams,
and ensure data accuracy.

« Set up reporting structures directly from your HRIS.

- Integrate various data sources, whether it's B
different HRIS systems or business unit locations. O

c
<

- Enhance security by eliminating the need for local ST () e @) T @ T @ e @
Excel file exchanges via emaill. = -



Results release
settings

Tailor the sharing of survey results precisely to
your organization's needs, ensuring that the
relevant insights reach the right people at the
best time.

« Customize when and how your survey results
are shared, if at all.

 Phased release options for targeted sharing.

« Automated notifications ensure stakeholders
are always in the loop.

Release: Q2 2024

Results release D 4

Select how you want to release the results. We will use e-mail notifications to let users know

when results are available. Learn more

Response rate only

Results will not be released - Users with access can view the response rate

® Release to everyone (estimated [date])

) 1at have access Qs soon as they agre avallable

Phased release to selected users

ults in phases 1o specific users that have access

Add phases to control who will view results and when. You can add phases to share results with

specific users or still share the results with all users and participants on a date of your choice

Release Phases + Add phase

All users with results access
May 2023 « < 2

L0 Users

Participants

participants can view their results in My Feet

0 1 12 13 14 15
16 17 Q 19 20 21 22

23 24 25 26 27 28 29


https://support.effectory.com/hc/en-us/articles/17932556431645

Results & reporting

One-pager

We're making it easier than ever to share your
survey results with your entire organization!

E-mail, print, or hang our new one-pager to
provide your audience with all the most
relevant insights. This includes:

Scores on themes.

Highest and lowest scoring questions.

Feel good topics.

Ideas for improvement.

And much more!

Release: Q2 2024

o Survey name

Group nome
L] -
l « ' é Y .
e ¥ A. L{--! Ell!!l :I o
Engagement Inclusion Teamwork

Engagerment refers to how much you are Inclusion means you feel accepted and feel a Your team members help and support each
inspired and energized by your work and feel sense of authenticity and belonging. You can other when working together to achieve
connected with the organization. be your true self at work. shared goals. You give each other feedback

and can rely on everyone to stick to
agreements.

= %) Previous 7.0 %)) Previous 8.0 %) Previous 74
8.0 R
[l company 8.2 [[] company 7.2 [[l company 7.6
A\ Highest question scores | Lowest question scores Feel-good topics
2 © & 9 0 Work pressure
During a team meeting, everyone has a m 8.6 9.6 Organisation offers me a challenging E 6.4 72 Vision & goals
fair chance to speak up ’ ’ working environment ’
Communication
Our tearn trusts one another m 8.6 8.8 The way Organisation is organised and
structured, contributes to achieving our 5.5 B.B
organisational objectives
| know how to carry out my tasks m 7.5 8.9 'deus for improvﬂ,me|
Organisation keeps me notified about
developments and changes affecting the ﬂ 5.7 8.8 Work pressure
organisation
Vision & goals
Communication
Your group Company
o
Average scores of [Group name] Il Overall average score of [Company name] 'O Previous survey ¥ Response too low



Correlations report

Gain deeper insights with our new Excel
export!

- Easily access all correlation analyses in a
consistent Excel formait.

- View correlations for each theme and
related questions organized across
multiple tabs

« Questions are sorted from strongest to
weakest correlation, ensuring a clear view
of key relationships.

Learn more »

| am provided with good work resources (tools,

devices, software, materials, etc.) to do my jobwell |

Mytocmumdwmrﬂswhmmodnomaomto
My team continuously develops good ideas for
inmy team, we have taken action to improve onour

| am regularly given useful performance feedback
My team Oeodsupporu me inachieving my
My team lead leads changes in an exempiary

My team lead sets a good example for my team

Results & reporting

Doing my work gives me energy

lenjoy doing my work [ tasks

Icandecide how Icarry outmy work

Iknow whatresults are expected of me atwork

importantinformation is readily accessible for m

devices, software, materials, etc.) to do my job

| have good opportunitios to develop myself

sl

rofessionally and personally

p

Whenidoa good job, Ireceive praise and

Ican be myself around everyone | work with

nmy team we collaborate well

Release: Q3 2024

My team understands what needs to be done to

contribute to the success of Effectory

My team continuously develops good ideas for

improvement

Inmy team, we have taken action to improve on

lour feedback results

Ihave confidence inmy team lead

My team lead motivates me inmy work

My team lead encourages my development

lam reguilarly given useful performance feedbad



https://support.effectory.com/hc/en-us/articles/19665144176413

Your Feedback

The new personal portal integrates My Feedback
into My Effectory, enabling survey participants to

view and compare their scores effortlessly.

- The new design makes feedback accessible and
engaging, helping employees quickly act on
insights and keep feedback relevant over time.

Each question type displays individual and
comparison scores uniguely, with some showing
answer distributions for deeper insights.

Choose which teams or benchmarks you want to
compare your answers to, and see how your own
team compares to the rest of the organization.

Your Feedback

All the company wide surveys you've been invited to

Survey is open, not filled in yet, shorter than a week

Survey is open, not filled in yet, longer than a week

< Bock

Team Check=-in

[7] Team Development @ English

P vour answers 5 Group results

Topic [ Theme

| enjoy doing my work [ tasks

| teel strongly supported by my direct supervisor in

growth within the organization.
| am proud to work for Organisation

| feel that | fit in at Organisation

Topic [ Theme

| enjoy taking on new or different responsibilities

How many bananas can you eat every day?

Release: Q4 2024

provide Your Feedback

@) Closes today at 15:00 & Participate

15 days left # Participate

Closed on 22 sug, 2023

Change comparison ~

Your Answ Group Comparis
]
naly —— [ v
in my protessional development and >
) L [ - S
Ji
4l
ngly O [ v
swer Group Comparison
Ji
Agree - e
1-2 ba 1-2 bananas 33%
O
Other, namely
3-4 bonanas
nt

number, but | usually



https://support.effectory.com/hc/en-us/articles/21661137761309-Get-to-know-Your-Feedback

360 Feedback

Leadership Role
Compass

Our Leadership Role Compass tool provides
managers with comprehensive insights aimed at
fostering personal development.

» It helps managers improve leadership through
self-reflection, alignment with team
expectations, and open communication.

« Emphasizes leadership within specific contexts,
focuses on manager-team dynamics, and
adapts to diverse environments.

- Offers a space for managers to develop skills
that fit their specific environment, leadership
philosophy, and team relationships.

Jane's leadership inventory
arship Invantory

<

\ ¢

Release: Q4 2024

The Leadership Role Compass
‘ By Armin Trost

Find out what kind of leader you want to be. Compare how your leadership goals match with your
current behaviors and what your team needs from you.

The Leadership Role Compass is a 360-degree survey developed by HR industry expert Prof.
Armin Trost and brought to you by Effectory! It allows you to understand your role as a manager
in relation to the expectations of your employees. By identifying whether you exhibit traits of

a Boss, Enabler, Coach, or Partner, you can improve communication and alignment with your

team and respond more effectively to their needs.

This survey is for you if

~ You manage a teamn of 5 or more employees
You want to promote effective leadership
improve the manager-employee relationship

v
~ Youwanttoi
v

W
You want to gain a comprehensive view of your leadership from both your and your team’s
perspective

You will gain

' Aunique role profile of yo Use template > n how well it fits your team’s
context, rather than justas

i Results [E Answers = Guide

Find your leadership role

Compare how your idea of leadership matches your current behaviors and what your
team needs from you

LEADERSHIP ROLES

Learn more »



https://www.effectory.com/products/organization/leadership-role-compass/

Allowed e-mail domain

settings

Keep coordinator access secure by controlling
which email domains can be used in My

Effectory. This feature helps you ensure that only

trusted, company-approved email addresses
are used when assignhing coordinators.

« Only approved domains can be used when
linking new coordinators.

e Personal email domains like Gmail or Hotmaiil
are blocked by default.

« Create a custom allowlist to define exactly
which domains are permitted.

» Also applies to coordinator suggestions and
automatic linking.

« Existing coordinators remain unaffected.

Release: Q1 2025

Allowed email domains X

Control which email domains coordinators can use to sign up

Allow all email domains

Free e-mail domains like gmail.com, hotmail.com etc. are excluded

O Restrict registration for specific domains

Only allow registration of specific email domains

Allowed domains

Cntot ~ ~ N1t : . £€ $ r\/ (oY
(@ ILelr d aormalil ] eclorv.con

Cancel Save



https://support.effectory.com/hc/en-us/articles/25239122918941

Release: Q1 2025

User Experience

Survey planner
template

Easily manage your survey timelines with our new
Survey Planner Template. It provides a structured S
overview of key phases and milestones, helping Trnsiations of custom qusions optiona)

Announcementto managers

you stay on track from setup to results. Announcementtoemployees

Platform onboarding session

Survey Timeline Su

Activity Date Week1 Week2 Week3 Weekd Week5 Weel

Kick-off session

Configure project settings Legend:
Technical setup — Confirm system requirements - Sessions with your csSM/pPsc

Organizational structure session - Internal communication (suggestion)

Import employee data & define group structure(s)

Setup & preparation

Question library session (optional)

-E .§ Create survey
o . . o ,g g Link group coordinators
¢ Cleqr tlmellne Cove”ng GII Sta ndqrd SeSSIOnS E u;; Group linking — Set up internal benchmarks
° £ =
o o Second announcementto managers & employees
Wlth you r CS M Or PSC. ° e Review survey with your csSM (optional)

Finalize & plan survey

¢ Key mileStoneS diVided into four phqses. Survey setup freeze — No more changes allowed 12h before start

Survey start ENTER DATE

Survey invitations sent to participants

« Helpful notes and direct links to our Help Center
for each step.

Invitation for managers to follow survey response X
Enter your survey start and end dates in

column D. The template will fill in key date
Survey reminder at 50% of duration recommendations automatically. Adjust
Survey reminder at 90% of duration them as needed to fit your timeline!

Configure release of survey results

« Auto-calculated dates based on your survey
start and end date.

Extend survey until 8h before end (optional)

Survey launch & monitoring

Surveyend ENTER DATE

Thank you e-mail to managers & employees
Results available

Results presentation (optional)

& results

Invitation for managers to explore survey results

Want to get started? Reach out to your CSM to tatinormare
start using the template! et olorprlond o

Success review & evaluation

Survey closure




Effectory public API

Unlock the power of your data with Effectory’s Public APL.

« Seamlessly and securely connect your Effectory survey
results data across multiple systems.

* Import your survey results into your organization’s own
dashboard and combine them with your own KPIs.

- Conduct comprehensive analyses tailored to your
organization’s needs.

Take full control and experience the freedom to use your
data exactly as you envision!

Release: Q1 2025

Create new API Key

to connect securely to My Effectory, your application or tool needs an AFI key with

permission to access the resources, such as employee data

Key name

Zappier

Expiration date

D Never expires

Read permissions
Employees
Response rate
Participation rate

Results

Write permissions
Employees

Files



Alsummary

Get instant, Al-driven guidance directly in your
results dashboard as soon as your results are in.

What you get:

A clear overview of your results, highlighting
key themes and risks

« Benchmarks to put your results into context

- Tailored next steps to guide you toward
meaningful action

 Direct connection with the action planner to
help you close the loop

Release timeline:

- End of Q2: Engagement-based
recommendations go live

« Q3: Summary on all themes released

Harre
Employees
:;| Frojects

Organization

Kiondro Lows

Release: Q2 2025

Overview

People Pulse Survey 25'

i Group: Qrange 2 Jul 2023 e—e 2T Aug 3023

Cvarvigw Thamas Questions Qpan quastions Topics & kHeas Reports Actions

"4 Al Summary  Beta &

Despite a general declina comparad to the previcus survey, overall results rermain well above external benchmarks. Leading change and
pearm eadership stand out with scores of 85% and 79% respectively, exceading benchrmarks by 19 and 20 points—indicating strang copatil
in communication and motivation. Engogement remains high at 82%, though it dipped slightly from 84%. However, monoging systems anc
paapha tall balow thair benchmaorks, with managing system:s undaerparforming by § peints ond bath themes dropping & points sinca the o
survay. Focusad action is neadad to strengthen people and systam manogement practices, such as manoger training, clearar process

ownarship, and increased emploves involvemant in decision-making

Strengths

+ Engogement (B2%) and Leading Chonge (B6%) are well above benchmark by 14% and 19%

Growth Areas

+ monoging People (B5%) declined by 5% and iz now below the 87% benchrmark.

o About the Al summary X

wple managemeant.

This summary is generated using your team'’s theme scores. It compares your
current results to past surveys and established benchmarks to highlight key

Show less
trends and changes.
No personally identifiable information or open-text comments are used in the noter Score ) Themes 5@
cmc:lysis. armployees would
janizatic
Please note that while this summary is generated by Al, it may not capture \ Engagerment
L AP

every nuance. It's designed to support—not replace—your own insights and
decision-making.

Effectory uses Al technology under the same contractual terms that govern the rest of this
platform. This includes robust privacy and security measures: your data remains stored in
Europe and is not used to train Al models



Release: Q2 2025

Management

Your survey cornerstones
o 05200 0 o 2001 13 psonswers
Available for all users at every group level, the
Management Summary helps you:
eNPS & Benchmark comparison
« Save time with a ready-to-use format built o | _ | o | (RS
for speed and clarity -
» Drive real change by focusing on insights ; °
Largest differences compared to previous surve
that matter most J P P Y
\.; Higher than previous survey 5] ) - Lower than previous survey 5 )

- Empower managers and teams to take

ownership of results and start otbertritiactt e
CO nve rSO t i O n S | am enthusiastic about my job (- X:] +0.6

EFFECTORY uses employees’ ideas and

i *
suggestions to improve 6.7 0.6

 Accelerate follow-up with a shared
understanding of what needs attention

| enjoy doing my work [ tasks 6.7 +0.4



Significance inthe
results dashboard

We're reintroducing statistical significance to
the results dashboard, so you can see whether
score differences are meaningful or just random
variation, helping you make more informed
decisions.

- Significant differences will be marked with an
asterisk (*).

 Calculated using standard deviation, group
size, and variability.

« A 95% confidence level ensures reliable
insights.

5.5

6.]

6.6

8.8

Significance (*)

Significance helps identify whether

random chance. A score marked with an aster

11

({currentGroups; ;'s score IS considered

CURRENT GROUP

0.9

the difference b

v/

6.0

7.5

6.9

* 6.9

o Al r MAIM f )
etween two scores

significant. It reflects

PREVIOUS SURVEY

Release: Q2 2025

T Compare: Groups & Benchmarks

op 3

Benchmark benchmark
x 7.7 8.0

7.9 8.2

7.8 8.0

7.8 8.0

Is meaningful and not due to

ISk iIndicates that the difference between this score and

a real difference worth paying attention to

BENCHMARK

Tl *



Release: Q3 2025

8urvey setup & creation

Enhanced project
flexibility

Project settings

The primary settings for this project have been confirmed by Janna Klopper on Apr 12,2024.

We've added more ways to tailor your project () Prolectname Fixedforyourplan Employee listening
o o . A project name to easily find your project.
setup in My Effectory, so you can adjust key details

without needing extra support.

D@ Language(s) for invites & surveys

' g English (United Kingdom)
The language for your participants’ invitations,

questionnaires and My Feedback results.

o . Dutch (Netherland
- Change your project name to keep your overview R 5 uteh (Netherlands)
orgad nized German (Germany)
- Editdefault project settings like primary ~and1mareldnguage
language and benchmarks View aill or add new

External benchmarks
The benchmark(s) to view how you're

Country benchmark: Effectory Index

performing compared to organizations in
similar situations. Country benchmark: Global Index

Learn more >



Meet Effy, our Al
assistant

Effy is our new Al-powered chatbot, built to give you instant
answers to all your questions about My Effectory.

Whether you're setting up a survey, troubleshooting an issue, or
just looking for a quick explanation, Effy is here to help — 24/7.

 Instant answers: No need to search or wait: just ask

- Powered by our full knowledge base: From support articles to
internal expertise, Effy has it all

- Available where you need it: Use Effy directly in My Effectory
and on our support page

 Here to make your life easier: Less back-and-forth, more time
to focus on what matters

User experience

Release: Q3 2025

< @ Enfvgedbyhl

Do you have any resources to support me in

following up on my team’s results?
02-59 PM

gffﬁr

Absolutely! There are several resources
available to help you follow up on your

team's survey results:

* Manager's Toolkit: A practical guide
for leading team discussions and
turming insights into action.

* |Impact Toolkit: Offers concrete tips
and examples for using employee
feedback to drive meaningful change.

* Communication Toolkit: Provides
templates and materials for internal
messaging.

* Questionnaire Toolkit: Helps design

surveys with clear follow-up in mind.

You can download these toolkits from the

Resources page in My Effectory.

Additionally, Effectory’s People Strategy
Consultants can support you with tailored

workshops, strategy sessions, and action
v

Meet Effy )



https://support.effectory.com/

User experience

Onboarding task list

Easily launch your first survey with our new
onboarding task list. This step-by-step checklist
guides you through the entire setup, ensuring d
smooth and confident start.

A clear checklist covering all steps of survey setup.

 Direct links to relevant platform sections or helpful
information.

- Best-practice advice and in-depth guidance at
every step.

A structured overview from start to finish—so you
always know what's next.

Follow the task list in the platform and launch your
survey with confidence!

M) Welcome Mariélle!

Let's understand your people

@& Activity i= Getting ready o

What to expect

o [H Online call

Kickoff session

Meet your dedicated Customer Success
Manager, discuss your first survey, and get
your questions answered.

Tasks
Organisation

@ Invite team

Team members can |1'1_‘:|p conauct researcn

@ Import employees

Get feedback from the people you care about.

@ Technical setup

@ & Article

Ensure surveys avoid spam

Make sure everyone receives their surveys
without it being marked as spam, or being
blocked by your firewall.

0/3 Completed

Copy instructions and send themn to your technical team

Survey preparations

0/2 completed

)
POF

Release: Q3 2025

Ch

=

Prepar
Increase
preparin
and why



User experience

In-platform
enablementresources

Release: Q3 2025

Communication

We're adding key resources directly into My Effectory to Toolkit

support you at every step of your survey journey. No s iy it et lpeid

need to search elsewhere: everything is right at your Qettectory

fingertips. o o
9P ( Questionnaire

Toolkit

- Communication toolkit with ready-to-use templates b e B o e
and tips to help you inform, involve, and engage
employees

« Questionnaire toolkit to help you choose the right
questions and build surveys that deliver meaningful
insights /

 Follow-up toolkit with practical guidance to turn
results into action and keep the momentum going

- Example reports that give you a clear picture of what
your results will look like and how you can use them




8urvey setup & creation

Enhanced survey
flexibility

We've made it easier than ever to manage your
surveys in My Effectory. With new flexible options,
you're in control from start to finish:

 Planrepeating surveys by setting a recurring
schedule

 Stop a survey at any time if something changes

 Archive closed surveys to keep your project
overview clean and focused

 Launch a survey immediately without scheduling
it in advance

- Add or remove employees while a survey is live

Set up your survey

Follow this step-by-step guide and
activate your People Pulse survey

0 Participants

- Scheduling
Questions
Results

Survey Schedule Activation

Release: Q3 2025

& Back

Scheduling

Customize your survey schedule here. These dates will be used to send survey invitations and reminder emails.

< Survey Scheduling

Choose a time to send out the survey

Launch Date Frequency Survey Start D

£ 24.04.2025 v = Weekly v £ Monday

Survey Duration ()

(© 12 days (recommended) v

® SurveylLength

Choose the right survey length with our smart survey generator

Number of Questions ()

6 questions (recommen ded) v

Save & Continue



Advanced filters

We are enhancing our dashboard to allow
for more dynamic reporting. This will help you
gain a deeper understanding of your
respondents’ feedback.

- Refine your results with advanced filters
lbased on group, age, gender, and more.

 Gain more actionable insights by
zooming in on specific respondent groups.

» Our algorithm ensures confidentiality is
guaranteed at all times.

Create advanced filter

Name

X 4 [ 316 respondents selected

A minimum of 5 respondents is required to calculate new results

_|_

AND

Filter by

Groups

2 Groups selected Product & Development

Manager

Is

Select value

Release: Q3 2025

0/50



Release: Q3 2025

8urvey setup & creation

More mailing .
functlonalltles (1)

email address

Enter an email address

email language

We're adding new functionalities to the mailings in == nglish (United States) v
My Effectory, so you can manage your survey Survey Reminders "
communication with more precision and ease. O riec

o t
Reminders will be sent to participants who haven't completed the survey. The

email will include the survey link and time remaining to complete it.
.

 Send preview versions of invitation and reminder

emails to see exactly what participants will
receive L1 Reminder1 Bj Jun23,2025-10:00 v (3

Reminder schedule

+ Adjust the time and date of reminders to match
. . [\ Reminder2 BJ Jun28,2025-10:00 v [
your internal planning ;

 Schedule additional reminders to boost response
rates when needed

<+ Add new reminder

Cancel Save reminders



Question library

More question management features are

coming to My Effectory:

Make each question truly yours by
customizing merge fields with your
organization's information.

Create custom questions tailored to
your organization's specific needs.

Manage question translations.

Templates enable you to customize
your question library with ease.

Question management

Add questions

Select or create a quﬂEtiDﬂ
Tip: Avoid phrosing your questions negoativedy. Learm mone about y

Your question library
Explore the questions you can ask your sunveys f

Themes & topics

Vv Employership

gted r
Questlgn Iibraw Bh on environment, ye \rv"v‘.;.::.u'v'v/.w:!]:'r-'. T
th the organization for a longer pericd because

Your question library Bby organization

Release: Q3 2025

6]



https://support.effectory.com/hc/en-us/articles/16030804353949

Release: Q3 2025

User experience

Smarter reporting
structures havigation

B Coordinator

. Reporting structures

Uploading employee datd nOW QUideS you Strdig ht into i ) Organize your employees into meaningful groups for better insights and reporting
setting up group structures, with clearer explanations S :
and practical support along the way. © ouonasion Why structure results?

Structuring your data by team, department, location, or level helps you:

* Compare themes like engagement across different parts of the organization Organization
Employees )
* Send targeted surveys to the right groups

* Generate tailored reports for managers

Reporting structures
+ Track progress over time within each group

» Success message that leads directly into group ©
structure setup T

+ New account-level page explaining why structures
matter

Confidentiality

See how others structure their data

- Downloadable case studies and the option to start
your first structure

Small erganization @ Large global organization
° O 500+ employees 5000+ employees
- Overview of all structures across projects once at | s
How a growing company organized their dota for department- Data structure that enabled global team comi:
O specific insights and team comparisons across multiple countries and regions
least one exists
&, Download case study &, Download case stud

This update makes the process smoother, clearer, and
easier to complete independently.



Effectiveness
matrix

Understand how effective your team is at
reaching goals, staying innovative, and
adapting to change in an ever-evolving
organization.

 This tile appears on the results dashboard
when an organization uses the Smart
Organization Survey.

« Gain insights into key areas to focus on in
order to maximize your team’s performance
and engagement.

« The group’s position on the graph is
determined by five theme scores and how
they compare to the benchmark.

Effectiveness

Performance Environment

100%

Detached

Wasted potential

0%

Effective

Constrained

100%

Engagement

efficiently.

Providing direction

Leading change

Managing people

Managing systems

Graph legend

ap
Y
S —— ent
Important basic conditions which enable employees to work effectively and 5.2

Release: Q4 2025

eness

reaching their goals, staying innovative and dealing with change in an ever

ns

@

otential Constrained

i M 75 8.7 10

Engagement
Employees that are inspired and energized by their work

s defined by the scores below and how they relate to the
wtaining high scores and improving low scores.

r employees are inspired and energized by their work.

3.6 6.1
3.2 49
5.2 6.0
42 7.3

The colors of the graph give you a visual indication of how effective the group is and what areas to



Participant management

Automated
segments

Automated segments streamline how key employee
attributes are calculated and assigned. This reduces
manual work and ensures more consistent, reliable
reporting.

- Automatic assignment of gender, age group, and
tenure bucket based on employee data

- Scheduled updates to age and tenure values for
up-to-date reporting

- Standard segment definitions to ensure
consistency across projects. Customers can check
if these ranges fit their organizational size

« Customize the categories of standard segments, or
create entirely new ones based on your
organization’s needs

Age
B {{usedColumnName}}
24 years and younger
25 to 34 years
35 to 44 years
Segments
(3 Gender Standard segment
a Tenure Standard segment
] Age Standard segment

@ Salary scales Custom segment

Release: Q4 2025

Standard Segment X

# Edit segment

942 employees
942 employees

942 employees

+ Create segment

3 categories >
6 categories >
5 categories >

6 categories -
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Dynamic result
comparisons

Compadre results across teams, departments, or
locations of your choice within the same or different All comparisons
surveys. View results side by side and see how

Quick comparisons

Group level below o Effectory Index

'O Previous survey

. . . eroups ..from thi
different parts of the organization are doing. o
o o e o . Segments ...from another survey
- Identify differences and similarities to better
understand organizational dynamics Benchmarks ' applied
 Gain context and benchmarking that make
reSU|tS more me(]ninng| v My Job {S) Orange D Previous survey f3) Customer success
° . . | understand what is expected of me in my role 88% 80% 86%
« Stay fully compliant with privacy and
O uthorization ru Ies | have the resources and tools | need to do my job effectively 82% 73% 73%
. . . My workload is manageable and realistic 70% 57% 62%
+ Spot patterns, share insights, and drive more
| find my work engaging and meaningful 81% 65% 81%

focused conversations across your organization

| have the autonomy to make decisions in my role 72% 64% 66%



What's
coming

Take a peek at what's on our roadmap.

Please note: This roadmap is intended to offer a glimpse into our future plans. All planned features
and timelines may change as we adapt to new opportunities and challenges.



Al Open Anhswer
Summarization

Empower HR and managers to quickly
grasp the essence of employee
feedback from Pride & Improvement
questions through concise, Al-
generated summaries.

« A summary of the open-answer
responses to the Pride & Improvement
questions

 Scalable, narrative insights that reduce
the need for manual reading

Release: Q4 2025

Topics & Ideas Reports Actions
Open answers Written answers to open-ended questions

Total onswers Comments per participant Positive answers Neutral answers Negative answers

128 0.7 ® 12% @ 45% ® 43%

2 Searct @ Filter by sentiment 2 Open answers ‘ [ Bookmarks

What do you like to eat

29 answers « @ 12% Positive « @ 45% Neutral « € 43% Negative

‘4 Aisummary Beta

Employees selecting this answer often highlighted the organization’s strong benelfits, supportive leadership, and transparent policies. They described how these
elements create a workplaoce where people feel valued, respected, and motivated to grow their careers. Many respondents emphasized that the organization
fosters not only professional development but also personal well-being, which contributes to a healthier work-life balance

v Show more

o

K Avocados are my absolute favorite! Their creamy texture and rich flavor make them o perfect addition to any meal. | enjoy them on teast with a sprinkie
of salt and pepper, or blended into smoothies for a nutritious boost They're also fantastic in salads, adding a delightful creaminess that elevates the
dish, Plus, they're packed with healthy fats and nutrients, making them a guilt-free indulgence that | can enjoy every day
& Positive [ Bookmaork

o

A I really cant stand Brussels sprouts. Their bitter taste ond mushy texture make them unappetizing to me. No matter how they're cooked, whether roasted
or steamed, | just can't enjoy them. Even when seasoned well, they still leave a bad taste in my mouth. | would much rather skip thermn altogether and opt
for scmething more flavorful
® Negotive - [ Bookmark

o

2 Strawberries are truly special to me. Their vibrant red color and sweet, juicy flavor make them irresistible. | love enjoying them fresh, straight from the
market, or adding them to my morning yogurt for a burst of flavor.
® Positive ~ A Bookmark

m Chocolate desserts hold a special place in my heart. From rich, fudgy brownies to silky chocolate mousse, there's nothing quite like indulging in

something sweet and decadent. | love the way chocolate melts in my mouth, creating a moment of pure bliss. Whether I'm enjoying a slice of chocolate
cake at a celebration or savoring a piece of dark chocolate after dinner, it's a delightful treat that always lifts my spirits.

& Positive ~ [ Bookmark

v Show all 28 answers



More mailing
functionalities

(2)

We're expanding the mailing options in My Effectory
to give you more control and flexibility when
mManaging survey communication.

« Adjust the text of invitation and reminder emails
to match your tone of voice

- Automatically notify participants when a survey
IS stopped early or extended

« Resend invitations to participants who may have
lost or never received their original invite

With these new options, you can communicate
more effectively, reduce confusion, and boost
participation in your surveys.

Survey setup & creation

Marketing

5 participants

SM Sandra Miller
sandra.miller@happycompany.com

Jasmin Tokpinar

+ Add Participant

JT
jasmin.tokpinar@happycompany.com
Merel Wijnands <7 Resend invitation

MW
laurens.erber@happycompany.com

il Remove participant
- Thimo van Leeuwen
laurens.erber@happycompany.c
Bounced invitations

Hans Helms

JT We couldn't send the survey to these participants because there was an issue with their email

Hans.helms@happycompany.cc

resend the invitation.

{{numberBounced}} bounces

2 Effectory

Hi {{firstName}},

The survey you were invited to
participate in has been closed early

The survey you were invited to participate in has been closed earlier
than initially planned. As a result, it is no longer possible to submit your
response.

Engagement survey Q2
Period & closed on 18 aug, 2025

Survey Length (© 24 questions - 15 minutes

We guarantee your privacy!

Effectory processes all data confidentially. Want to know mare? Please ask your
manager or HR manager. You can also visit our online helpdesk.

(C) Effectory - All rights reserved

Sophia Lee
sophialee@happycompany.com

Undelivered

Sophia Lee

DK Undeliverad

sophiales@happycompany.com

The email address may be incorrect, misspelled, or use an invalid domain. It's also
possible the recipient's mailbox is full.

How to resolve

Go to Organization Settings — Employees. Find {{participantName}} and correct the
email formatting. Then return here and click Resend.

Resend

Daniel Kim  Email address updated
o Resend <7
danielkim@happycempany.com

Daniel Kim
DK Resend <
daniel.kim@happycompany.com

There was an issue with the email address of {{participantiame}}, but it's been
updated. You can resend the invitation to check if it works now.

Release: Q4 2025

address. You can review each case below, see what went wrong, and find out how to fix it so you can

A

~



Al-driven question

Ask the right questions, effortlessly. Our Al-
powered engine suggests tailored
question sets using your company data,
industry benchmarks, and past trends
thereby ensuring timely, meaningful
feedback with minimal effort.

Release timeline:

« Question templates will be released
as part of the Question Library
updates in Q4

 This feature to follow as an add-on

recommendations

Set up your survey

Follow this step-by-step guide and
ivate your People Pulse survey

° Participants

° Scheduling

-2 Questions
Results

Survey Schedule Activation

Ai Recommended Survey Types

< Back

Questions

‘ E:!ﬁ 8urvey setup & creation

Release: 2026

Choose the questions to be included in your People Pulse survey

Question set

Ai Recommended Survey Types

Based on your company and employee charac

h
|
I
|
|
|

Single questions All the Questions

teristics, here are the recommended survey questions by themes.

25 questions selected Seeall
I
Strategic Fitness 1eNPS Retention
Unlock insights with science ! Identify why employees stay or Measure employee loyalty and
backed surveys to align teams ! leave and what would make them likelihood to recommend your
and boost performance : more likely to stay longer organization as a place to work
See the questions (23) | See the question (1) See the question (1)
I
I
1
I
1
1
/
/
/

/
/ .
/ Save & Continue
/

/
/
/

’/

Based on your company and employee characteristics, here are the recommended survey questions by themes.



9 Coordinator v

Home
Employees
[E) Projects
3 360° Feedback

{c‘;} Organization

® Help & learn

JR
Effectory BV

Jamal van Roojj..

[E] Projects > Surveys > People Pulse > Results Overview

People Pulse Survey

Market: Netherlands v Department E-Commerce Vv

Team: All v Period: Monthly

Overview Themes Questions Open questions Topics & Ideas Reports Actions

€NPS / monthly 3

+42

eNPS

60

+1.2

benchmark

Top Drivers See All Topics

# Performance-driven approach

# Change of Salary Range +32 A7
# Career Development Plan
Areas of Focus by Theme 5

Mostly mentioned topics to be improved as clusters

Retention Pulse

36% of employees report they're 4
considering leaving! = . [‘\’
Focus on Career Growth to retain talent 3

Benchmark since last month

Trend Score Over-Time

50 .\._——/_./.—-

August September October December

: A Highest scores
I have confidence in my team lead
| identify with the culture of my company

I am regularly given useful performance feedback

> Create an Action Plan

Intelligent survey
automation & continuous
Insights

January

19

I E E .

Set up your survey

Follow this step-by-step guide and
activate your People Pulse survey

Q Participants

° Scheduling

-> Questions
Results

Survey Schedule Activation

\./

November

L Lowests

I know how to cal

| receive enough

I am satisfied wit

Survey setup & creation

& Back

Questions

Choose the questions to be included in your People Pulse survey

Strategic Fitness

25 questions in an order

Single answer
o | enjoy doing my work [ task

Not at all Not really A bit Very much

Theme: Satisfaction period ®
Single answer

© My sills and abilities fit in well with my job

Not at all Not really A bit Very much

Single answer

o Doing my work gives me energy

5-point scale

Save & Continue

Release: 2026

&) Preview Survey

v Selected

v Selected

v Selected



L]
V/

.

Thank you!

Questions or feedback?

Get in touch with our Helpdesk
or with your CSM!


https://support.effectory.com/hc/en-us/articles/360000253645
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