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Roadmap
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What we've 
done
See what's been rolled out to all 
eligible users.



AI summary
Get instant, AI-driven guidance directly in your 
results dashboard as soon as your results are in.

What you get:
• A clear overview of your results, highlighting 

key themes and risks
• Benchmarks to put your results into context
• Tailored next steps to guide you toward 

meaningful action
• Direct connection with the action planner to 

help you close the loop

Release timeline:
• End of Q2: Engagement-based 

recommendations go live
• Q3: Summary on all themes released

Results & reporting Release: Q2 2025



Management 
summary
Available for all users at every group level, the 
Management Summary helps you:

• Save time with a ready-to-use format built 
for speed and clarity

• Drive real change by focusing on insights 
that matter most

• Empower managers and teams to take 
ownership of results and start 
conversations

• Accelerate follow-up with a shared 
understanding of what needs attention

Results & reporting Release: Q2 2025



Significance in the 
results dashboard
We're reintroducing statistical significance to 
the results dashboard, so you can see whether 
score differences are meaningful or just random 
variation, helping you make more informed 
decisions.

• Significant differences will be marked with an 
asterisk (*).

• Calculated using standard deviation, group 
size, and variability.

• A 95% confidence level ensures reliable 
insights.

Results & reporting Release: Q2 2025



Enhanced project 
flexibility

We’ve added more ways to tailor your project 
setup in My Effectory, so you can adjust key details 
without needing extra support.

• Change your project name to keep your overview 
organized

• Edit default project settings like primary 
language and benchmarks

Survey setup & creation Release: Q3 2025



Meet Effy, our AI 
assistant
Effy is our new AI-powered chatbot, built to give you instant 
answers to all your questions about My Effectory.

Whether you're setting up a survey, troubleshooting an issue, or 
just looking for a quick explanation, Effy is here to help — 24/7.

• Instant answers: No need to search or wait: just ask

• Powered by our full knowledge base: From support articles to 
internal expertise, Effy has it all

• Available where you need it: Use Effy directly in My Effectory 
and on our support page

• Here to make your life easier: Less back-and-forth, more time 
to focus on what matters

User experience Release: Q3 2025

Meet Effy

https://support.effectory.com/


Onboarding task list
User experience Release: Q3 2025

Easily launch your first survey with our new 
onboarding task list. This step-by-step checklist 
guides you through the entire setup, ensuring a 
smooth and confident start.

• A clear checklist covering all steps of survey setup.
• Direct links to relevant platform sections or helpful 

information.
• Best-practice advice and in-depth guidance at 

every step.
• A structured overview from start to finish—so you 

always know what’s next.

Follow the task list in the platform and launch your 
survey with confidence!



In-platform 
enablement resources

User experience Release: Q3 2025

We’re adding key resources directly into My Effectory to 
support you at every step of your survey journey. No 
need to search elsewhere: everything is right at your 
fingertips.

• Communication toolkit with ready-to-use templates 
and tips to help you inform, involve, and engage 
employees

• Questionnaire toolkit to help you choose the right 
questions and build surveys that deliver meaningful 
insights

• Follow-up toolkit with practical guidance to turn 
results into action and keep the momentum going

• Example reports that give you a clear picture of what 
your results will look like and how you can use them



Enhanced survey 
flexibility
We’ve made it easier than ever to manage your 
surveys in My Effectory. With new flexible options, 
you’re in control from start to finish:

• Plan repeating surveys by setting a recurring 
schedule

• Stop a survey at any time if something changes

• Archive closed surveys to keep your project 
overview clean and focused

• Launch a survey immediately without scheduling 
it in advance

• Add or remove employees while a survey is live

Survey setup & creation Release: Q3 2025



Advanced filters

We are enhancing our dashboard to allow 
for more dynamic reporting. This will help you 
gain a deeper understanding of your 
respondents' feedback.

• Refine your results with advanced filters 
based on group, age, gender, and more.

• Gain more actionable insights by 
zooming in on specific respondent groups.

• Our algorithm ensures confidentiality is 
guaranteed at all times.

Results & reporting Release: Q3 2025



More mailing 
functionalities (1)

We’re adding new functionalities to the mailings in 
My Effectory, so you can manage your survey 
communication with more precision and ease.

• Send preview versions of invitation and reminder 
emails to see exactly what participants will 
receive

• Adjust the time and date of reminders to match 
your internal planning

• Schedule additional reminders to boost response 
rates when needed

Survey setup & creation Release: Q3 2025



Question library
More question management features are 
coming to My Effectory:

• Make each question truly yours by 
customizing merge fields with your 
organization's information.

• Create custom questions tailored to 
your organization's specific needs.

• Manage question translations.

• Templates enable you to customize 
your question library with ease.

Question management Release: Q3 2025

Learn more

https://support.effectory.com/hc/en-us/articles/16030804353949


Smarter reporting 
structures navigation

User experience Release: Q3 2025

Uploading employee data now guides you straight into 
setting up group structures, with clearer explanations 
and practical support along the way.

• Success message that leads directly into group 
structure setup

• New account-level page explaining why structures 
matter

• Downloadable case studies and the option to start 
your first structure

• Overview of all structures across projects once at 
least one exists

This update makes the process smoother, clearer, and 
easier to complete independently.



Effectiveness
matrix
Understand how effective your team is at 
reaching goals, staying innovative, and 
adapting to change in an ever-evolving 
organization.
• This tile appears on the results dashboard 

when an organization uses the Smart 
Organization Survey.

• Gain insights into key areas to focus on in 
order to maximize your team’s performance 
and engagement.

• The group’s position on the graph is 
determined by five theme scores and how 
they compare to the benchmark.

Results & reporting Release: Q3 2025Results & reporting Release: Q4 2025



Automated 
segments
Automated segments streamline how key employee 
attributes are calculated and assigned. This reduces 
manual work and ensures more consistent, reliable 
reporting.
• Automatic assignment of gender, age group, and 

tenure bucket based on employee data
• Scheduled updates to age and tenure values for 

up-to-date reporting
• Standard segment definitions to ensure 

consistency across projects. Customers can check 
if these ranges fit their organizational size

• Customize the categories of standard segments, or 
create entirely new ones based on your 
organization’s needs

Participant management Release: Q4 2025



Dynamic comparisons 
of results
Compare results across teams, departments, or 
locations of your choice within the same or different 
surveys. View results side by side and see how 
different parts of the organization are doing.

• Identify differences and similarities to better 
understand organizational dynamics

• Gain context and benchmarking that make 
results more meaningful

• Stay fully compliant with privacy and 
authorization rules

• Spot patterns, share insights, and drive more 
focused conversations across your organization

Results & reporting Release: Q4 2025



More mailing 
functionalities (2)

We’re expanding the mailing options in My Effectory 
to give you more control and flexibility when 
managing survey communication. 

• Adjust the text of invitation and reminder emails 
to match your tone of voice

• Automatically notify participants when a survey 
is stopped early or extended

• Resend invitations to participants who may have 
lost or never received their original invite

With these new options, you can communicate 
more effectively, reduce confusion, and boost 
participation in your surveys.

Survey setup & creation Release: Q4 2025



Get instant, focused summaries that show you what 
participants are proud of and where they see room for 
improvement.

• Clear summaries that capture the main themes across 
all answers

• Save time by reducing the need to read every 
comment

• Makes it easier to spot what’s going well and what 
needs attention

• Helps you focus your conversations and actions

• Built into the results dashboard, no extra steps needed

Results & reporting Release: Q4 2025

AI-generated summaries 
of Topics & Ideas answers



Survey templates make it easier to create surveys, 
even when you combine multiple solutions in one 
project. Start from a clear structure and adapt it to 
your needs.

• Use Effectory default templates in the Question 
Library and during survey creation

• Create your own templates by copying or building 
from scratch

• Easily add, remove, reorder questions and themes

• Publish templates for reuse or archive them when 
needed

• Start survey planning directly from a template

Survey templates
Survey setup & creation Release: Q1 2026



Get quick, clear insights from all open answers 
without having to read every single response. 
For each open question, you’ll see an AI-
generated summary at the top of the results, 
followed by all individual answers as you know 
them today.

• Instantly understand the main themes 
across all open answers

• Spot recurring signals, concerns, and 
opportunities more easily

Results & reporting Release: Q1 2026

AI-generated summaries 
of open answers



View upcoming and 
past webinars

User experience Release: Q1 2026

View past and sign up for upcoming webinars directly 
in-platform

• Find and access all Effectory webinars directly in 
My Effectory, so you can easily sign up for sessions 
or rewatch recordings whenever it suits you

• Stay up to date on new features and best practices 
faster, helping you get more value from the 
platform with less effort

• Learn independently without needing one-to-one 
support, giving you a smoother, more predictable 
experience with Effectory.



Duplicate a survey
You can now duplicate any survey in My Effectory, whether 
it’s a draft, planned, or completed one. Create a new survey 
in just a few clicks, with all key settings carried over.

• Save time by reusing existing survey setups 

• Ensure consistency across surveys by keeping the same 
questions and structure 

• Avoid manual work when creating recurring or similar 
surveys 

• Get to your next survey faster with a proven starting point 

• Duplicating surveys makes it easier to build on what works 
and keep your survey process efficient

Survey setup & creation Release: Q1 2026

Duplicate Smart Organization Scan - 2026

Smart Organization Scan – 2026 (copy)



Effectiveness Matrix 
improvements
We’ve added new functionalities to our Effectiveness 
Matrix, making it easier to compare Effectiveness 
across teams and providing you with meaningful 
follow-up advice directly in the dashboard.

• See how teams one level below are distributed across 
the areas of the matrix to quickly identify where 
attention is most needed.

• Spot patterns across teams and recognise where 
improvement or reinforcement will have the greatest 
impact.

• Get in-platform guidance based on each team’s 
situation, helping you focus your efforts where it 
matters most and apply the right level of follow-up 
across teams.

Results & reporting Release: Q1 2026

Your team is Not fully utilized



Manager’s hub
User experience Release: Q1 2026

We’re testing a new Manager Hub in the results 
dashboard to bring all guidance and follow-up 
support together in one place, right where 
managers review their results.

• Access resources for analyzing results, taking 
action, and follow-up in one central place

• Find relevant guidance without searching across 
different parts of the platform

• Discover additional solutions like the Leadership 
Role Compass

• Share feedback through a short in-product 
survey to shape future improvements

This experiment helps us learn how to better 
support managers and make guidance easier to 
find and use.



What's 
coming
Take a peek at what's on our roadmap.

Please note: This roadmap is intended to offer a glimpse into our future plans. All planned features 
and timelines may change as we adapt to new opportunities and challenges.



Redesigned project 
page & settings

User experience Release: Q2 2026

We’re simplifying the project page to make it 
clearer what belongs to your project and where to 
manage its settings.

What’s new:

• Clear separation between project information 
and project settings

• Surveys more visible, with a better overview by 
status

• All project settings grouped in one place

• A more prominent question library with clearer 
actions

This redesign makes working within your projects 
more intuitive and efficient.



Edit your survey 
response

User experience Release: Q2 2026

Respondents can now reopen and edit their 
submitted survey responses directly in Your 
Feedback, without needing to contact Helpdesk.

• Let respondents update their answers while the 
survey is still open

• Reduce dependency on Helpdesk for simple 
changes

• Improve the overall respondent experience and 
trust

• Ensure responses stay accurate and up to date

This update makes participation more flexible and 
reduces manual support effort.



We’re improving our reports to make it easier to analyze 
and share insights. 

• Harmonised reports: Clearer, more consistent reporting 
for Smart Organization Scan and Strategic Fitness 
results, avoiding duplicate reports and aligning 
terminology

• Trend analysis report: A downloadable PowerPoint 
showing how theme and question scores evolve over 
time, available when multiple surveys can be 
compared

• Segments report: A new report that enables you to 
compare scores across segments,

Results & reporting Release: Q2 2026

New and improved 
reports

Engagement



Merge surveys
Unlock deeper insights across multiple 
surveys. This will help you combining results 
from separate surveys into one overview in My 
Effectory.

• Get a complete picture by combining 
multiple survey results into one overview.

• Spot trends across time and group, 
understanding how feedback evolves and 
where to focus.

• Easily manage access rights across merged 
results. Coordinator suggestions help you 
assign the right people quickly.

Results & reporting Release: Q2 2026

This is an early concept. The final 
experience may look different.



Random participant 
sampling
We’re introducing a simple way to collect feedback 
from a random subset of employees, helping you run 
shorter, more frequent surveys without overloading 
your organization.

• Select a random sample of participants based on 
your desired sample size

• Reduce survey fatigue by involving fewer 
employees per survey

• Increase engagement with lighter, more frequent 
feedback moments

• Gather quick insights to support a more continuous 
listening approach

Participant management Release: Q2 2026

This is an early concept. The final 
experience may look different.



Create custom 
answer categories
You can now create your own answer categories in the 
question library, giving you more flexibility to design 
surveys that fit your organization’s language and 
needs.

• Create custom answer scales beyond the standard 
options

• Align surveys with your internal terminology and 
context

• Build questionnaires that better reflect your 
organization

• Manage answer categories directly in the platform, 
without support

Question management Release: Q2 2026

This is an early concept. The final 
experience may look different.



Automated Onboarding 
and Exit surveys
We’re introducing automated onboarding and exit 
surveys, so you can capture feedback at key 
moments in the employee lifecycle without 
manual effort.

• Automatically trigger surveys based on employee 
lifecycle events

• Reduce manual work and avoid errors or missed 
feedback moments

• Ensure consistent and timely data collection

• Gain insights from employees when it matters 
most

Survey setup & creation Release: Q3 2026

This is an early concept. The final 
experience may look different.



Trends over time 
with group linking
We’re bringing group linking to My Effectory, enabling 
you to maintain accurate trend comparisons across 
surveys even when your organization changes. 

• Automatically link groups between surveys to 
preserve trend insights

• Get smart suggestions when structures or names 
have changed

• Review and adjust links directly in the platform

• Handle exceptions easily with clear visibility and 
control

• Reduce manual work and avoid broken or missing 
trends

Results & reporting Release: 2026

This is an early concept. The final 
experience may look different.



Thank you!

Questions or feedback?
Get in touch with our Helpdesk

or with your CSM!

https://support.effectory.com/hc/en-us/articles/360000253645
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