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Alsummary

Get instant, Al-driven guidance directly in your
results dashboard as soon as your results are in.

What you get:

A clear overview of your results, highlighting
key themes and risks

« Benchmarks to put your results into context

- Tailored next steps to guide you toward
meaningful action

 Direct connection with the action planner to
help you close the loop

Release timeline:

- End of Q2: Engagement-based
recommendations go live

« Q3: Summary on all themes released

Harre
Employees
:;| Frojects

Organization

Kiondro Lows

Release: Q2 2025

Overview

People Pulse Survey 25'

i Group: Qrange 2 Jul 2023 e—e 2T Aug 3023

Cvarvigw Thamas Questions Qpan quastions Topics & kHeas Reports Actions

"4 Al Summary  Beta &

Despite a general declina comparad to the previcus survey, overall results rermain well above external benchmarks. Leading change and
pearm eadership stand out with scores of 85% and 79% respectively, exceading benchrmarks by 19 and 20 points—indicating strang copatil
in communication and motivation. Engogement remains high at 82%, though it dipped slightly from 84%. However, monoging systems anc
paapha tall balow thair benchmaorks, with managing system:s undaerparforming by § peints ond bath themes dropping & points sinca the o
survay. Focusad action is neadad to strengthen people and systam manogement practices, such as manoger training, clearar process

ownarship, and increased emploves involvemant in decision-making

Strengths

+ Engogement (B2%) and Leading Chonge (B6%) are well above benchmark by 14% and 19%

Growth Areas

+ monoging People (B5%) declined by 5% and iz now below the 87% benchrmark.

o About the Al summary X

wple managemeant.

This summary is generated using your team'’s theme scores. It compares your
current results to past surveys and established benchmarks to highlight key

Show less
trends and changes.
No personally identifiable information or open-text comments are used in the noter Score ) Themes 5@
cmc:lysis. armployees would
janizatic
Please note that while this summary is generated by Al, it may not capture \ Engagerment
L AP

every nuance. It's designed to support—not replace—your own insights and
decision-making.

Effectory uses Al technology under the same contractual terms that govern the rest of this
platform. This includes robust privacy and security measures: your data remains stored in
Europe and is not used to train Al models
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Management

Your survey cornerstones
o 05200 0 o 2001 13 psonswers
Available for all users at every group level, the
Management Summary helps you:
eNPS & Benchmark comparison
« Save time with a ready-to-use format built o | _ | o | (RS
for speed and clarity -
» Drive real change by focusing on insights ; °
Largest differences compared to previous surve
that matter most J P P Y
\.; Higher than previous survey 5] ) - Lower than previous survey 5 )

- Empower managers and teams to take

ownership of results and start otbertritiactt e
CO nve rSO t i O n S | am enthusiastic about my job (- X:] +0.6

EFFECTORY uses employees’ ideas and

i *
suggestions to improve 6.7 0.6

 Accelerate follow-up with a shared
understanding of what needs attention

| enjoy doing my work [ tasks 6.7 +0.4



Significance inthe
results dashboard

We're reintroducing statistical significance to
the results dashboard, so you can see whether
score differences are meaningful or just random
variation, helping you make more informed
decisions.

- Significant differences will be marked with an
asterisk (*).

 Calculated using standard deviation, group
size, and variability.

« A 95% confidence level ensures reliable
insights.

5.5

6.]

6.6

8.8

Significance (*)

Significance helps identify whether

random chance. A score marked with an aster

11

({currentGroups; ;'s score IS considered

CURRENT GROUP

0.9

the difference b

v/

6.0

7.5

6.9

* 6.9

o Al r MAIM f )
etween two scores

significant. It reflects

PREVIOUS SURVEY

Release: Q2 2025

T Compare: Groups & Benchmarks

op 3

Benchmark benchmark
x 7.7 8.0

7.9 8.2

7.8 8.0

7.8 8.0

Is meaningful and not due to

ISk iIndicates that the difference between this score and

a real difference worth paying attention to

BENCHMARK

Tl *
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8urvey setup & creation

Enhanced project
flexibility

Project settings

The primary settings for this project have been confirmed by Janna Klopper on Apr 12,2024.

We've added more ways to tailor your project () Prolectname Fixedforyourplan Employee listening
o o . A project name to easily find your project.
setup in My Effectory, so you can adjust key details

without needing extra support.

D@ Language(s) for invites & surveys

' g English (United Kingdom)
The language for your participants’ invitations,

questionnaires and My Feedback results.

o . Dutch (Netherland
- Change your project name to keep your overview R 5 uteh (Netherlands)
orgad nized German (Germany)
- Editdefault project settings like primary ~and1mareldnguage
language and benchmarks View aill or add new

External benchmarks
The benchmark(s) to view how you're

Country benchmark: Effectory Index

performing compared to organizations in
similar situations. Country benchmark: Global Index

Learn more >



Meet Effy, our Al
assistant

Effy is our new Al-powered chatbot, built to give you instant
answers to all your questions about My Effectory.

Whether you're setting up a survey, troubleshooting an issue, or
just looking for a quick explanation, Effy is here to help — 24/7.

 Instant answers: No need to search or wait: just ask

- Powered by our full knowledge base: From support articles to
internal expertise, Effy has it all

- Available where you need it: Use Effy directly in My Effectory
and on our support page

 Here to make your life easier: Less back-and-forth, more time
to focus on what matters

User experience

Release: Q3 2025

< @ Enfvgedbyhl

Do you have any resources to support me in

following up on my team’s results?
02-59 PM

gffﬁr

Absolutely! There are several resources
available to help you follow up on your

team's survey results:

* Manager's Toolkit: A practical guide
for leading team discussions and
turming insights into action.

* |Impact Toolkit: Offers concrete tips
and examples for using employee
feedback to drive meaningful change.

* Communication Toolkit: Provides
templates and materials for internal
messaging.

* Questionnaire Toolkit: Helps design

surveys with clear follow-up in mind.

You can download these toolkits from the

Resources page in My Effectory.

Additionally, Effectory’s People Strategy
Consultants can support you with tailored

workshops, strategy sessions, and action
v

Meet Effy )



https://support.effectory.com/

User experience

Onboarding task list

Easily launch your first survey with our new
onboarding task list. This step-by-step checklist
guides you through the entire setup, ensuring d
smooth and confident start.

A clear checklist covering all steps of survey setup.

 Direct links to relevant platform sections or helpful
information.

- Best-practice advice and in-depth guidance at
every step.

A structured overview from start to finish—so you
always know what's next.

Follow the task list in the platform and launch your
survey with confidence!

M) Welcome Mariélle!

Let's understand your people

@& Activity i= Getting ready o

What to expect

o [H Online call

Kickoff session

Meet your dedicated Customer Success
Manager, discuss your first survey, and get
your questions answered.

Tasks
Organisation

@ Invite team

Team members can |1'1_‘:|p conauct researcn

@ Import employees

Get feedback from the people you care about.

@ Technical setup

@ & Article

Ensure surveys avoid spam

Make sure everyone receives their surveys
without it being marked as spam, or being
blocked by your firewall.

0/3 Completed

Copy instructions and send themn to your technical team

Survey preparations

0/2 completed

)
POF

Release: Q3 2025
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User experience

In-platform
enablementresources

Release: Q3 2025

Communication

We're adding key resources directly into My Effectory to Toolkit

support you at every step of your survey journey. No s iy it et lpeid

need to search elsewhere: everything is right at your Qettectory

fingertips. o o
9P ( Questionnaire

Toolkit

- Communication toolkit with ready-to-use templates b e B o e
and tips to help you inform, involve, and engage
employees

« Questionnaire toolkit to help you choose the right
questions and build surveys that deliver meaningful
insights /

 Follow-up toolkit with practical guidance to turn
results into action and keep the momentum going

- Example reports that give you a clear picture of what
your results will look like and how you can use them




8urvey setup & creation

Enhanced survey
flexibility

We've made it easier than ever to manage your
surveys in My Effectory. With new flexible options,
you're in control from start to finish:

 Planrepeating surveys by setting a recurring
schedule

 Stop a survey at any time if something changes

 Archive closed surveys to keep your project
overview clean and focused

 Launch a survey immediately without scheduling
it in advance

- Add or remove employees while a survey is live

Set up your survey

Follow this step-by-step guide and
activate your People Pulse survey

° Participants

- Scheduling
Questions
Results

Survey Schedule Activation

Release: Q3 2025

< Back

Scheduling

Customize your survey schedule here. These dates will be used to send survey invitations and reminder emails.

< Survey Scheduling

Choose a time to send out the survey

Launch Date Frequency Survey Start D

B 24.04.2025 v ) Weekly v B Monday

Survey Duration ()

@® 12 days (recommended) v

E Surveylength

Choose the right survey length with our smart survey generator

Number of Questions )

6 questions (recommended) v

Save & Continue



Advanced filters

We are enhancing our dashboard to allow
for more dynamic reporting. This will help you
gain a deeper understanding of your
respondents’ feedback.

- Refine your results with advanced filters
lbased on group, age, gender, and more.

 Gain more actionable insights by
zooming in on specific respondent groups.

» Our algorithm ensures confidentiality is
guaranteed at all times.

Create advanced filter

Name

X 4 [ 316 respondents selected

A minimum of 5 respondents is required to calculate new results

_|_

AND

Filter by

Groups

2 Groups selected Product & Development

Manager

Is

Select value

Release: Q3 2025

0/50
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8urvey setup & creation

More mailing .
functlonalltles (1)

email address

Enter an email address

email language

We're adding new functionalities to the mailings in == nglish (United States) v
My Effectory, so you can manage your survey Survey Reminders "
communication with more precision and ease. O riec

o t
Reminders will be sent to participants who haven't completed the survey. The

email will include the survey link and time remaining to complete it.
.

 Send preview versions of invitation and reminder

emails to see exactly what participants will
receive L1 Reminder1 Bj Jun23,2025-10:00 v (3

Reminder schedule

+ Adjust the time and date of reminders to match
. . [\ Reminder2 BJ Jun28,2025-10:00 v [
your internal planning ;

 Schedule additional reminders to boost response
rates when needed

<+ Add new reminder

Cancel Save reminders



Question library

More question management features are

coming to My Effectory:

Make each question truly yours by
customizing merge fields with your
organization's information.

Create custom questions tailored to
your organization's specific needs.

Manage question translations.

Templates enable you to customize
your question library with ease.

Question management

Add questions

Select or create a quﬂEtiDﬂ
Tip: Avoid phrosing your questions negoativedy. Learm mone about y

Your question library
Explore the questions you can ask your sunveys f

Themes & topics

Vv Employership

gted r
Questlgn Iibraw Bh on environment, ye \rv"v‘.;.::.u'v'v/.w:!]:'r-'. T
th the organization for a longer pericd because

Your question library Bby organization

Release: Q3 2025

6]



https://support.effectory.com/hc/en-us/articles/16030804353949

Release: Q3 2025

User experience

Smarter reporting
structures havigation

B Coordinator

. Reporting structures

Uploading employee datd nOW QUideS you Strdig ht into i ) Organize your employees into meaningful groups for better insights and reporting
setting up group structures, with clearer explanations S :
and practical support along the way. © ouonasion Why structure results?

Structuring your data by team, department, location, or level helps you:

* Compare themes like engagement across different parts of the organization Organization
Employees )
* Send targeted surveys to the right groups

* Generate tailored reports for managers

Reporting structures
+ Track progress over time within each group

» Success message that leads directly into group ©
structure setup T

+ New account-level page explaining why structures
matter

Confidentiality

See how others structure their data

- Downloadable case studies and the option to start
your first structure

Small erganization @ Large global organization
° O 500+ employees 5000+ employees
- Overview of all structures across projects once at | s
How a growing company organized their dota for department- Data structure that enabled global team comi:
O specific insights and team comparisons across multiple countries and regions
least one exists
&, Download case study &, Download case stud

This update makes the process smoother, clearer, and
easier to complete independently.



Effectiveness
matrix

Understand how effective your team is at
reaching goals, staying innovative, and
adapting to change in an ever-evolving
organization.

 This tile appears on the results dashboard
when an organization uses the Smart
Organization Survey.

« Gain insights into key areas to focus on in
order to maximize your team'’s performance
and engagement.

« The group’s position on the graph is
determined by five theme scores and how
they compare to the benchmark.

Effectiveness

Performance Environment

100%

Detached

Wasted potential

0%

Effective

Constrained

100%

Engagement

efficiently.

Providing direction

Leading change

Managing people

Managing systems

Graph legend

ap
Y
S —— ent
Important basic conditions which enable employees to work effectively and 5.2

Release: Q4 2025

eness

reaching their goals, staying innovative and dealing with change in an ever

ns

@

otential Constrained

i M 75 8.7 10

Engagement
Employees that are inspired and energized by their work

s defined by the scores below and how they relate to the
wtaining high scores and improving low scores.

r employees are inspired and energized by their work.

3.6 6.1
3.2 49
5.2 6.0
42 7.3

The colors of the graph give you a visual indication of how effective the group is and what areas to



Participant management

Automated
segments

Automated segments streamline how key employee
attributes are calculated and assigned. This reduces
manual work and ensures more consistent, reliable
reporting.

- Automatic assignment of gender, age group, and
tenure bucket based on employee data

- Scheduled updates to age and tenure values for
up-to-date reporting

- Standard segment definitions to ensure
consistency across projects. Customers can check
if these ranges fit their organizational size

« Customize the categories of standard segments, or
create entirely new ones based on your
organization’s needs

Age
B {{usedColumnName}}
24 years and younger
25 to 34 years
35 to 44 years
Segments
(3 Gender Standard segment
a Tenure Standard segment
] Age Standard segment

@ Salary scales Custom segment

Release: Q4 2025

Standard Segment X

# Edit segment

942 employees
942 employees

942 employees

+ Create segment

3 categories >
6 categories >
5 categories >

6 categories -
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Dynamic comparisons
of results

Compadre results across teams, departments, or
locations of your choice within the same or different All comparisons
surveys. View results side by side and see how

Quick comparisons

Group level below o Effectory Index

'O Previous survey

. . . eroups ..from thi
different parts of the organization are doing. o
o o e o . Segments ...from another survey
- Identify differences and similarities to better
understand organizational dynamics Benchmarks ' applied
 Gain context and benchmarking that make
reSU|tS more me(]ninng| v My Job {S) Orange D Previous survey f3) Customer success
° . . | understand what is expected of me in my role 88% 80% 86%
« Stay fully compliant with privacy and
O uthorization ru Ies | have the resources and tools | need to do my job effectively 82% 73% 73%
. . . My workload is manageable and realistic 70% 57% 62%
+ Spot patterns, share insights, and drive more
| find my work engaging and meaningful 81% 65% 81%

focused conversations across your organization

| have the autonomy to make decisions in my role 72% 64% 66%



More mailing
functionalities

(2)

We're expanding the mailing options in My Effectory
to give you more control and flexibility when
mManaging survey communication.

« Adjust the text of invitation and reminder emails
to match your tone of voice

- Automatically notify participants when a survey
IS stopped early or extended

« Resend invitations to participants who may have
lost or never received their original invite

With these new options, you can communicate
more effectively, reduce confusion, and boost
participation in your surveys.

Survey setup & creation

Marketing

5 participants

SM Sandra Miller
sandra.miller@happycompany.com

Jasmin Tokpinar

+ Add Participant

JT
jasmin.tokpinar@happycompany.com
Merel Wijnands <7 Resend invitation

MW
laurens.erber@happycompany.com

il Remove participant
- Thimo van Leeuwen
laurens.erber@happycompany.c
Bounced invitations

Hans Helms

JT We couldn't send the survey to these participants because there was an issue with their email

Hans.helms@happycompany.cc

resend the invitation.

{{numberBounced}} bounces

2 Effectory

Hi {{firstName}},

The survey you were invited to
participate in has been closed early

The survey you were invited to participate in has been closed earlier
than initially planned. As a result, it is no longer possible to submit your
response.

Engagement survey Q2
Period & closed on 18 aug, 2025

Survey Length (© 24 questions - 15 minutes

We guarantee your privacy!

Effectory processes all data confidentially. Want to know mare? Please ask your
manager or HR manager. You can also visit our online helpdesk.

(C) Effectory - All rights reserved

Sophia Lee
sophialee@happycompany.com

Undelivered

Sophia Lee

DK Undeliverad

sophiales@happycompany.com

The email address may be incorrect, misspelled, or use an invalid domain. It's also
possible the recipient's mailbox is full.

How to resolve

Go to Organization Settings — Employees. Find {{participantName}} and correct the
email formatting. Then return here and click Resend.

Resend

Daniel Kim  Email address updated
o Resend <7
danielkim@happycempany.com

Daniel Kim
DK Resend <
daniel.kim@happycompany.com

There was an issue with the email address of {{participantiame}}, but it's been
updated. You can resend the invitation to check if it works now.

Release: Q4 2025

address. You can review each case below, see what went wrong, and find out how to fix it so you can

A

~
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Aljl_geuerated summaries
of Topics & Ideas answers

Get instant, focused summaries that show you what What really stands out for you in a positive way?
participants are proud of and where they see room for My organisation as an employer v
improvement.

 Clear summaries that capture the main themes across *+ Alsummary (EEEY

'e I I answers Employees qpprccimljtc the orgunisutior?'a transparent CII_J lture, collaborative environment, and
encouragement to innovate and take risks. The supportive work atmosphere and

commitment to diversity and inclusion are also valued. Work-life balance and trust in

° . managing time contribute positively to employee sentiment. The company’s response during

° sqve tlme by red UCI ng the need to redd eve ry challenging times, investment in employee growth, community involvement, and leadership's
responsiveness to feedback are highlighted. However, there are concerns about

Com ment inconsistencies and inefficiencies in internal processes and basic functions across teams,

which can affect workflow and accumulate impact over time. Thase issues are more

noticeable during busy periods or shifting priorities and sometimes require employees to find

« Makes it easier to spot what's going well and what workarounds
heeds attention

Cb This summary was helpful  GP Not really helpful

¢ Helps you focus your COnverSOtionS Ond GCtionS We summarized the survey results for you, but Al may miss details or misread trends. Verify with the original

survey data before making decisions. Learn more

+ Builtinto the results dashboard, no extra steps needed

D Openanswers [] Bookmarks

() 17 answers
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Survey templates

Your question library

View and and manage the questions used in your surveys

Survey templates make it easier to create surveys, Owrdew  Tompiaes  ANquestors  ThemesdTopcs  Vrkbes  Trnsotons

even when you combine multiple solutions in one
project. Start from a clear structure and adapt it to

your needs. LU 2acpmsiors (Sl

@ Learn more about questions

Strategic Fitness "
g 10 questions  Published
Stondord temiplate

- Use Effectory default templates in the Question
Library and during survey creation jj Teom development scan oqestons (RS

Stondord template

- Create your own templates by copying or building w  Diversity,Equity & nclusion

1 16 questions Published
o Stondord template

from scratch X
i My firsttemplate Add questions from library

Custorm tamplate

® EGSi Iy add’ remove’ reorder questions G nd themes Choose questions from pre-defined topics and themes to add to your templote
Exit

« Publish templates for reuse or archive them when
needed I:SEIECI- ﬂ“:l Salect all

8 work enjoyment

° Stqrt survey planning direCtly from O template B employer excelence rengths well Standard

Leading change

T Theme All O Sedarch guestions, topics or themeas

Mﬂnngi”g Pgﬂ ﬂl'E' .rﬂ‘ngths wall Standard
[# My role utilizes my strengths well Standard
—. My role utilizes my strengths well

_ Stondard
Thems: Employership
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Al-generated summaries
of open answers

Get quick, clear insights from all open answers Engagement Survey - Sep. 2024
without having to read every single response. [T oo o octa s
For each open question, you'll see an Al-
generated summary at the top of the results,
followed by all individual answers as you know Open Answers | Written answers to open-ended questions
them today.

Overview Open Answers Topics & ldeas Scores Action Planner Reports

Search Open Answers Bookmarks

* Instantly understand the main themes

If you could give EFFECTORY one tip, what would it be?

across all open answers 8
- Spot recurring signals, concerns, and *4 AlSummary s
Opportu n ities more eGSily The responses highlight a desire for increased autonomy, better communication, and

enhanced collaboration within EFFECTORY. Employees emphasize the importance of trust,
clearer expectations, and recognition of both individual and team efforts. There is also a call
for improved tools, career development opportunities, and support for work-life balance and

v Show more

A Give people more ownership over their projects. When we feel trusted to take the lead, we're more
motivated and engaged.
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User experience

View upcoming and
past webinars

M Welcome {{ userFirstName }}!

Let's understand your people

View past and sign up for upcoming webinars directly

. I t f @ Activity [P Resources () Getting ready ® Webinars
My Effectory essentials: Tools, tips, Wat is nieuw 1 19 24
In deze webinar helpen we je weer vertrouwd te raken day hours minutes

" Fi i : : S ——
Find and access all Effectory webinars directly in BT

My Effectory, SO you an eOSily Sign up for SeSSionS My Effectory essentials: Tools, tips, Wat is nieuw 1 19 24

In deze webinar helpen we je weer vertrouwd te raken day hours  minutes
met My Effectory. We lopen samen door de belangrijks..

or rewatch recordings whenever it suits you . T

My Effectory essentials: Tools, tips, Wat is nieuw 1 19 24

* Stay up to date on new features and best practices oo e oo iar ey hows e
faster, helping you get more value from the T
platform with less effort

My Effectory essentials: Tools, tips, Wat is nieuw 1 19 24

In deze webinar helpen we je weer vertrouwd te raken day hours  minutes

o . . . o .
Learn independently without needing one-to-one |
support, giving you a smoother, more predictable sy Plocoryssentcte Too o, wtisriow 1 19 24

In deze webinar helpen we je weer vertrouwd te raken day hours  minutes

expe rl e n Ce WI t h EffeCtO rY‘ met My Effectory. We Iibpen samen door de belangrijks.. m

B Septermber 12, 2025  @© 10:00



8urvey setup & creation

Duplicate a survey

You can now duplicate any survey in My Effectory, whether
it's a draft, planned, or completed one. Create a new survey
in just a few clicks, with all key settings carried over.

Save time by reusing existing survey setups

« Ensure consistency across surveys by keeping the same
questions and structure

 Avoid manual work when creating recurring or similar
surveys

« Get to your next survey faster with a proven starting point

 Duplicating surveys makes it easier to build on what works
and keep your survey process efficient

Release: Q1 2026

Duplicate Smart Organization Scan - 2026

@ bDuplicated settings € Not duplicated settings

Participants @ Participants

Questions Changes made to participants while the
survey was running

Survey period

Layout

Email communication

Edit survey name

Smart Organization Scan - 2026 (copy)

Good to know

« Some information could be changed over time and can only be partially duplicated.

Cancel Duplicate as draft



Effectiveness Matrix
iImprovements

We've added new functionalities to our Effectiveness
Matrix, making it easier to compare Effectiveness
across teams and providing you with meaningful
follow-up advice directly in the dashboard.

 See how teams one level below are distributed across
the areas of the matrix to quickly identify where
attention is most needed.

 Spot patterns across teams and recognise where
improvement or reinforcement will have the greatest
impact.

 Get in-platform guidance based on each team'’s
situation, helping you focus your efforts where it
matters most and apply the right level of follow-up
across teams.

Release: Q1 2026

Effectiveness

How effective is a group in reaching their goals, staying innovative and dealing with change in an ever
changing organization.

g8 Insights @ Actions

Your team is Not fully utilized

People are motivated and involved, but sornething in the way the team is organized or supported
may be holding them back. The Performance Environment may not be providing the clarity and
support needed to make use of the energy that is already there.

T Comparisons 3 selected B Matrix = List
& Benchmark Engagement 55% % Benchmark Performance environment 55%
Effective

A
2 groups
Not fully utilized @ o
4 groups
Detached

A
3 groups
Ineffective

Fa%
2 groups

3 The Netherlands
Engagerment: 92% « Performance environment 45%

Revenue Operations
Engagernent: 92% « Performance environment 45%

&l

Sales
Engagernent: 92% « Performance environment 45%

€l



User experience

Manager’s hub

We're testing a new Manager Hub in the results
dashboard to bring all guidance and follow-up
support together in one place, right where
managers review their results.

« Access resources for analyzing results, taking
action, and follow-up in one central place

 Find relevant guidance without searching across
different parts of the platform

 Discover additional solutions like the Leadership
Role Compass

- Share feedback through a short in-product
survey to shape future improvements

This experiment helps us learn how to better
support managers and make guidance easier to
find and use.

& Back

Release: Q1 2026

Manager’'s Hub

Find all the relevant resources in one centralized place.

Manager Toolkit
Get practical guidance on how to use survey results to drive meaningful conversations and actions
with your team.

For online meetings For offline meetings
Useful when remote or hybrid working is the norm. Useful for meeting with the team in person.
Y, Download Y, Download

Example report

Y, Download
Get a feel of what to expect from your results

Follow-up guide &, Download

Turn insights into action with a follow-up plan tailored to your goals

Leadership Roll Compass
Transform the way your managers lead with easy-to-run, insightful 360°

feedback surveys V- -
v Develop your managers into better leaders \/
v Align leadership with team expectations

v Boost team dynamics, engagement, and retention

® Learn more Get in touch



What's
coming

Take a peek at what's on our roadmap.

Please note: This roadmap is intended to offer a glimpse into our future plans. All planned features
and timelines may change as we adapt to new opportunities and challenges.



User experience

Redesigned project
page & settings

We're simplifying the project page to make it
clearer what belongs to your project and where to
manage its settings.

What's new:

 Clear separation between project information
and project settings

« Surveys more visible, with a better overview by
status

- All project settings grouped in one place

« A more prominent question library with clearer
actions

This redesign makes working within your projects
more intuitive and efficient.

B Coordinator

() Home

[E] surveys
All surveys
Projects

£3 360 Feedback

(5 Organization

(® Help & Learn

Tutorial Discover how to create your ow

Central employee surveys, February

2025 - March 2027

IE Surveys B Files {8 Settings

Project settings
Essential settings

Qo Participant pool
2

" Your participant selection will be updated until Oct 24, 2025, 3:31:23 PM

Reporting structures
@4

Define how employees are group:

an  Croupcoordinators
Qs °° ﬁ

Release: Q2 2026

n Pulse survey. Watch our video tutorial Watch now Dismiss

Project coordinators A & 7 Create survey +

Fas

365 employees >

9 structure(s) >

ed together for results.

credate surveys and view results for their group

Additional settings ~

Question libra

@ " ) N ) Manage >
View and manage guestion sets used in this project
Project name

® . ) . Central employee surveys £
Name your project so it's easy to find.
Languages for invites & surveys

@& o Languages: 4 >
Choose the longuages for invitations, surveys, and results.  Learnmore )
External benchmarks

Benchmarks: 2 >

Compeire your results with benchmarks from similar organizations.  Learn more >

_  Project coordinators

Select people who can manage this

. . . Project coordinators ‘A am +7 > o
project and its settings.

- 4+ Askme anything.. <7
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User experience

Edit your survey
response

(@ Closes on 22 Jan,10:30am | Z Edit Response 7

\\
\
\
1
R g
Respondents can now reopen and edit their am Check-in ,( S —— :
submitted survey responses directly in Your . ’
Feedback, without needing to contact Helpdesk. B
 Let respondents update their answers while the | o
survey Is still open e N
- Reduce dependency on Helpdesk for simple o ety ) vt pern Y el T g
C h G n g e S 1 proud to work far Organisation 0 agree
« Improve the overall respondent experience and o rm——
t r u St pic [ Theme Your Answer Design Team
- Ensure responses stay accurate and up to date i ———— 9o
This update makes participation more flexible and S e
reduces manual support effort. oo
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New and improved
reports

Organizational Effectiveness - Overall profile

Where you stand

Performa ment
Employee engagement and the quality of the performance environment EEl 100
are crucial for top performance, innovative strength, and high adaptability.
. q 73
. Good Performance Environment and high Engagement o
I O O O O Engagement can unfold its full potential thanks to the excellent performance
We're improving our reports to make it easier to analyze R S SRR
Poor Performance Environment and low Engagement 80

° °

G n d S h G re I n S I g hts especially with issues of particular importance to engagement and performance.
°

is

High Engagement and poor Performance Environ
Due to weaknesses in the performance environmen
i n ent i

I
not fully utizlized, and engage

goagem
nvironment to allow engagement to unfold and sustain its ful enti

- Harmonised reports: Clearer, more consistent reporting
for Smart Organization Scan and Strategic Fitness |
results, avoiding duplicate reports and aligning

terminOlOgy Chapter label 2

. . Engagement
- Trend analysis report: A downloadable PowerPoint

showing how theme and question scores evolve over ) &
time, available when multiple surveys can be
compared

- Segments report: A new report that enables you to

LY 2, 2.8 2,10 al 2, 26 a0
9 % e a, s Q O G G %o 2 e
‘& . ! . : : g o v & G &
K % % % % % % % %, K %o, +’f\9 %, %
O Gre S OreS G rOSS Se e S % % % % <% % <% % 9% % %, 2 NG
( : l I l ‘ ‘ I I l I l q, (> ) 2 9 e} (e a, 20, %, 8, 4 %%,
/ % % % % % % % % Y% % % 9. 5 0
5, “ 1 & 4, y v &) » Q - -
%, S (N '0/)' o, G O{L ( Ce
% % % % o % %,
e, "o 5
+ g2

@ cfiectory  -—- Average:5.0 8 Respondents 1
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Merge surveys

Merge surveys

Unlock deeper insights across multiple
surveys. This will help you combining results
from separate surveys into one overview in My Select surveys to merge

Effectory. Ghoass the projoct first, then sekect at least to SUrveys 1o merge

a Select surveys 2 Choose structure 3 Review & confirm

Choose a project

° Get a Complete pICtUI‘e by COmbInlng Central Employee Listening '
multiple survey results into one overview.

. New office - Company wide survey 2, 100%

- Spot trends across time and group, —

understanding how feedback evolves and .

Team Indigo - Pulse Survey A 100%

where to focus. -

» Easily manage access rights across merged @ onboarding survey - January A 100%
results. Coordinator suggestions help you

GSSlgn the rlght people qu|Ck|y Survey name «b>Completed«[b> on {{ date }} & 100%

Survey name «brCompleted</b> on {{ date }} 2, 100%

This is an early concept. The final
experience may look different.



Participunt management

Random participant
sampling

We're introducing a simple way to collect feedback
from a random subset of employees, helping you run
shorter, more frequent surveys without overloading
your organization.

« Select a random sample of participants based on
your desired sample size

- Reduce survey fatigue by involving fewer
employees per survey

 Increase engagement with lighter, more frequent
feedback moments

« Gather quick insights to support a more continuous
listening approach

Release: Q2 2026
(Q‘J‘ PﬂrtiCipGntS () Random sampling

Invite groups to participate in the survey

Select sample percentage

We recommend a sample size between 30% and 60%
0% —) 50%

:: 3 groups selected Inviting ~48 of 95 selected participants

(4 Looks good!

Participants will receive ~1 survey on average across 1 round.

Effectory B.V. ~48 [ 95

> Mid markt 35 tota ~18 invited
» Enterprise 30 total  ~15 invited
5 SME 30 tota "]5 il'i"u"ited

This is an early concept. The final
experience may look different.
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Question management

Create custom
answer categories x

Define a reusable set of answer options

Name *
You can now create your own answer categories in the 5. 5ot Agreement s !
question library, giving you more flexibility to design Topic (optional)
surveys that fit your organization’s language and No specific topic v
needs. Options
- Create custom answer scales beyond the standard e 1
options Option labe! 2
+ Add option
- Align surveys with your internal terminology and 3 Include N/A option
context Display

{ Horizontal ] Vertical

« Build questionnaires that better reflect your
organization

« Manage answer categories directly in the platform, Reporting
WithOUt Support Average score  [_| Percent distribution

This is an early concept. The final Cancel m
experience may look different.
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5urvey setup & creation

Automated Onboarding
and Exit surveys

Participant targeting

Welre intrOd UCi ng G utomated O n boa rd i ng G nd eXit This survey f::lutomqticully targets employees based on their 'Date in service'. Set when the automation begins and apply filters to
target specific groups.
surveys, so you can capture feedback at key

moments in the employee lifecycle without
B Include employees starting from March 12, 2026 ~

manual effort.

+ Add afilter for more specific targeting

Automatically trigger surveys based on employee —
I IfeCycle events This survey batches participants based on your chosen frequency (e.g. a 'Monthly' schedule invites everyone who started in the

previous month). Define your sending schedule, how and the participants response window below.

« Reduce manual work and avoid errors or missed R surey fradusncy
feedbGCk mOmentS </ Send date and time on the Ist at 09:00 v

[J Response window 14 days v

« Ensure consistent and timely data collection

Communication

° Gain inSig htS from employees When it mdtters Manage the design and content of the messages sent to participants.
mOSt )  Email design @ Happy company 5

B Invitation email Default email >

This is an early concept. The final
experience may look different. A Remincer email Custom email >



Trends over time
with group linking
We're bringing group linking to My Effectory, enabling

you to maintain accurate trend comparisons across
surveys even when your organization changes.

- Automatically link groups between surveys to
preserve trend insights

« Get smart suggestions when structures or names
have changed

« Review and adjust links directly in the platform

- Handle exceptions easily with clear visibility and
control

« Reduce manual work and avoid broken or missing
trends

This is an early concept. The final

experience may look different.

Previous surveys

Release: 2026

Compare this survey with a previous one to see how results changed over time.

First, select the survey you want to compare with. Based on that survey, we'll match

your current teams so their previous results can appear in trend lines. Review any

suggested changes to ensure comparisons stay accurate

B Select the previous survey

&
“ Pick a survey and confirm how your group structures map across surveys
2025 Engagement Surve
3/ gag y Change
Review group link suggestions
Fa
H groups couldn't be linked automatically and need a quick review.

b All structures ~

» POSSIELE REMNAME

Customer Support —» Customer Success

+ Confirm match Mark as new team

* High confidence 42 overlap ga — 41 members

T View all group links



L]
V/

.

Thank you!

Questions or feedback?

Get in touch with our Helpdesk
or with your CSM!


https://support.effectory.com/hc/en-us/articles/360000253645
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